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Blackshaw Primary School Special Educational Needs Policy 
 

Blackshaw Primary School’s named SENCO is Mrs Dorne Rutter who has completed the new 
Government SENCO qualification. Mrs Rutter can be contacted at school on 01204 333505.  
Mrs Rutter is also the Assistant Head Teacher at the school and therefore a member of the 
senior leadership team.  The SENCO governor is Dr. Hoyes. Together they ensure that the 
Blackshaw Special Educational Needs policy works within the guidelines and inclusion 
policies of the Code of Practice (2014), the Local Education Authority and other policies 
current within the school. 
 
Our school motto is “Education for All” we have a strong belief in inclusion for all children. 
The school was judged as “Good” at our last inspection for the provision of SEN&D pupils. 
Our ethos is that all children have an equal right to a full and rounded education which will 
enable them to achieve their full potential. We use our best endeavours to secure special 
educational provision for pupils for whom this is required, that is ‘additional to and different 
from’ that provided within the differentiated curriculum to better respond to the four areas 
of need identified in the new Code of Practice (September 2014). 

 Communication and interaction 

 Cognition and learning 

 Social, mental and emotional health 

 Sensory/physical 

Provision for children with special educational needs is a matter for the whole school. 
The governing body, the school’s head teacher, the SENCO and all other members of 
staff, particularly class teachers and teaching assistants, have important day–to–day 
responsibilities. All teachers are teachers of children with special educational needs. 

The school recognises that the needs of high achieving children should also be catered 
for and recognised as a ‘special educational need’. 
 
This SEN policy details how, at Blackshaw, we will do our best to ensure that the 
necessary provision is made for any pupil who has special educational needs and that 
those needs are known to all who are likely to work with them. We will ensure that 
teachers are able to identify and provide for those pupils with special educational 
needs, allowing them to join in all school activities together with pupils who do not have 
special educational needs. 

Policy Aims 
 
To ensure that every child has an equal opportunity to participate in all aspect of school life, 
irrespective of race, gender or special need. 
 
To raise the pupil’s aspirations and expectations to help them achieve the best possible 
educational, and other, outcomes to prepare them effectively for adulthood.   
 
To provide equal access to the National Curriculum and to plan for and provide a curriculum 
which is accessible to all the needs of the pupil. 
 
To raise staff awareness of the needs, to differentiate work effectively and to provide 
regular training, coaching and development for all staff. 
 



To establish good home school communication. 
 
To involve the pupil wherever possible in the planning and target setting of his/her 
programme of work. 
 
To monitor and review individual needs regularly, and to maintain clear records of any 
action taken. 
 
To review needs and provision regularly for budgeting, planning and resourcing for SEN. 
 
Policy Objectives 
 
To ensure that children with special educational needs are integrated as fully as possible 
into the life of the school. 
 
To identify as early as possible those pupils with SEN and the nature of their needs. 
 
To ensure a whole pupil, whole school approach to the management and provision of 
support for special educational needs is embeeded in the schools practice.  
  
To put in place appropriate support programmes and resources to enable all pupils with a 
SEN access to the curriculum and extra curricular activities. 
 
To maintain regular contact with parents at all stages of support and work in partnership 
with them to meet the targets set for their child. 
 
To determine any resource implications and establish whether they will be provided within 
school or through external sources. 
 
To establish criteria and programmes for monitoring, evaluating and reviewing the 
effectiveness of the provision. 
 
To decide if specialist advice is required from outside agencies and make appropriate 
referrals.  To work with outside agencies who provide specialist support and teaching for 
pupils with SEN. 
 
To ensure that the views of the children and parents are sought and taken into 
consideration wherever possible. 
 
To provide ongoing training for all staff working with children with SEN 
 
Procedure  
 
The SENCO meets with all staff once a term to discuss progress of children currently 
identified as having SEN&D. The staff also have opportunities to raise concerns about other 
children they feel need access to additional support above and beyond strategies and 
quality first teaching already provided.  
 
Blackshaw has a three wave intervention programme for each of the four areas of SEN&D 
identified in the Code of Practice 2014. This programme can be found in appendix 1. PLAN 
ASSESS  DO REVIEW 
 



 
Through all subjects we ensure that the school meets the needs of all, taking account 
of gender, ethnicity, culture, religion, language, sexual orientation, age, ability, disability 
and social circumstances. It is important that in this school we meet the diverse needs 
of pupils to ensure inclusion for all and that all pupils are prepared for full participation 
in a multi-ethnic society. We also measure and assess the impact regularly through 
meetings with our SEN coordinator and individual teachers to ensure all children have 
equal access to succeeding in this subject. 
 
Through appropriate curricular provision, we respect the fact that children: 
 

 have different educational and behavioural needs and aspirations 

 require different strategies for learning 

 acquire, assimilate and communicate information at different rates 

 need a range of different teaching approaches and experiences 
 
Teachers respond to children’s needs by: 
 

 providing support for children who need help with communication, language 
and literacy. 

 planning to develop children’s understanding through the use of all available 
senses and experiences 

 planning for children’s full participation in learning, and in physical and 
practical activities 

 helping children to manage and own their behaviour and to take part in 
learning effectively and safely 

 helping individuals to manage their emotions, particularly trauma or stress, 
and to take part in learning 

 
Identification of children with Special Educational Needs 
 
The SENCO is consulted about any pupil for whom the class teacher has concerns.  A school 
record of pupils with SEN is maintained and updated termly by the SENCO. Parents are 
informed of any action which the school proposes to take. 
 
Children are identified in line with the recommendations of the Code of Practise – 
 
Initial Concerns 
 

 An initial concern is when a class teacher identifies an area of a child’s education in 
which they are not progressing at the average pace of their peers.  The information 
to support his concern is obtained from a variety of sources – 

 Observation of the pupil in the classroom/playground 

 Evidence of achievements to date through teacher. Formal assessments/discussions 
during pupil progress meetings 

 Parental views 

 Child’s own views on achievement 

 Medical history 
 
Place 
 



After identifying a concern and receiving support, the pupil is not making satisfactory 
progress the teacher has overall responsibility and will: 
Have already provided differentiated work and made use of any in class support from a 
classroom assistant e.g. intervention support groups. 
 
Have gathered information about the pupil and made an additional assessment of the 
pupil’s needs in consultation with the SENCO. 
 
Provide increased differentiation of classwork through a planned provision map.  
 
Hold regular reviews with parents and SENCO to assess the success of the individual plans 
and set/monitor new targets. 
 
 
The trigger for Place/Concern is: 
 
A decision made following testing, assessment or parental concerns that shows that current 
differentiation of classwork is not sufficient to ensure adequate progress. 
 
A decision by the SENCO following discussions between class teachers and parents indicate 
that intensive early intervention is necessary. 
 
The SENCO in consultation with the class teacher will: 
 

 Review all the available information and collect any additional information from any 
other appropriate agencies. 

 Decide whether to seek further advice and/or support the class teacher to draw up 
and Individual Educational Plan (IEP) including specific targets. 

 Make arrangements for monitoring progress and set a review date. 
 
Place Plus /SA or SA+ - After receiving additional provision at Place, the pupil is not making 
satisfactory progress. 
 
The SENCO continues to take a leading role, working closely with the pupil’s teacher and 
sharing responsibility for the pupil with external specialist services relevant to the pupil’s 
needs. 
The SENCO (in consultation with the Head teacher and class teacher) will: 
 

 Review all the available information and collect any additional information from any 
other appropriate agencies. 

 Consult parents and obtain their permission to submit a referral form 

 Collect any additional information from any other appropriate agencies 

 Decide whether to seek further advice  

 Support the class teacher to draw up an Early Help Action Plan alongside parents 

 Make arrangements for monitoring progress and set a review date. 
 

The trigger for Place Plus is: 
 
A decision taken at a school support review 
A decision taken by all parties, including the head teacher, that action with external support 
is necessary. 
 



 
 
Education, Health and Care Plans of Special Educational Needs 
 
In rare cases the conclusion may be reached that having taken action at Place Plus to meet 
the learning needs of the pupil, that pupil’s needs remain substantial and cannot be 
effectively met with resources normally available to school.  The school may therefore draw 
the pupil to the attention of the Local Education Authority (LEA) with a view to a formal 
assessment under the 1993 Education Act. 
The school will be required to state clearly the reason for the referral and submit the 
following information: 
 

 Recorded views of parents and where possible the pupil, on the earlier stages of 
assessment, action and support to date 

 Any relevant medical information 

 Where appropriate, evidence relating to Social Services involvement 

 Intervention plans form place and Provission maps from place plus 

 Review of each provision map indicating decisions made as a result of progress 
towards targets 

 Evidence of involvement of outside agencies 
 
Once the formal assessment is completed an Education, Health and Care Plan of special 
needs may or may not be issued. 
 
Monitoring Children’s Progress 
 
The school’s system for observing and assessing the progress of individual children will 
provide information about areas where a child is not progressing satisfactorily. Under 
these circumstances, teachers may need to consult the SENCO to consider what else 
might be done. This review might lead to the conclusion that the pupil requires help 
over and above that which is normally available within the particular class or subject. 
The key test of the need for action is that current rates of progress are inadequate. 
Adequate progress can be identified as that which: 
 
• Prevents the attainment gap between the child and his peers from widening. 
• Closes the attainment gap between the child and his peers. 
• Betters the child’s previous rate of progress. 
• Ensures access to the full curriculum. 
• Demonstrates an improvement in self-help, social or personal skills. 
• Demonstrates improvements in the child’s behaviour. 
 
In order to help children with special educational needs, Blackshaw will adopt a 
graduated response. This may see us using specialist expertise if as a school we feel 
that our interventions are still not having an impact on the individual. The school will 
record the steps taken to meet the needs of individual children through the use of a 
provision map and the SENCO will have responsibility for ensuring that records are kept and 
available when needed. If we refer a child for statutory assessment/Education Health and 
Care Plan, we will provide the LEA with a record of our work with the child to date. When 
any concern is initially noticed it is the responsibility of the class teacher to take steps to 
address the issue. Parents may be consulted and specific intervention put in place and 
monitored for a period of up to 6 weeks. If no progress is noted after this time the child may 
be added to the school SEN register with parental permission. The class teacher after 



discussion with the SENCO will then provide additional interventions that are additional to 
those provided as part of the school’s differentiated curriculum and the child will be given 
individual learning targets which will be applied within the classroom. These targets will be 
monitored by the class teacher and teaching assistants within the class and reviewed 
formally with the SENCO, parents and young person. ASSESS – PLAN – DO - REVIEW 
 
The Role of the SENCO 
 
The SENCO at Blackshaw C.P. School is Mrs Dorne Rutter and her responsibilities include: 
 
-Managing the day to day operation of the SEN&D policy 
-Maintaining a register of SEN&D children 
-Coordinating the provision for children with SEN&D 
-Liaising with and advising colleagues 
-Overseeing the records of all children with SEN&D 
-Liaising with parents of children with SEN&D 
-Contributing to the in-service training of staff 
-Managing the school based assessment and completing the documentation required by the 
outside agencies and the LEA 
-Managing a range of resources, human and material, to enable appropriate provision for 
children with SEN&D 
-Liaising with secondary schools to ensure effective transfer of pupils 
-Supporting teachers when writing EHA Plans 
-Liaising with support staff who deliver intervention programmes. 
 
The Role of the Governing Body 

 
The named governor responsible for SEN is Mrs Clare Heyes.  The governing body does its 
best to secure the necessary provision for any pupil identified as having SEN&D.  The 
governors ensure, through the Head teacher delegation, that all teachers are aware of the 
importance of providing for these children.  They monitor and report to parents annually on 
the success of the school’s policy for children with SEN&D. 
 
The monitoring criteria include: 
-The maintenance of accurate, up to date records by the SENCO and other staff 
-Analysis of pupil tracking data and test results [for individuals and groups of pupils] 
-Value added date for pupils on the SEN register 
-Evidence from OFSTED inspection reports 
-School Profile 
-School Development Plan 
- Learning walks 
 
The SEN Support Staff 
 
The role of the TA varies according to the need of the child. Some children receive 1-1 
support for their additional needs and some children have short but frequent 1-1 support 
sessions. TA’s also work in classes with small groups but in all cases TA’s work under the 
direction of the Teacher and the class teacher remains responsible for the child’s individual 
planning and learning. 
 
The school also employs a Learning Mentor who works on a daily basis in school with 
individuals and small groups to support their emotional and behavioural needs.  The school 



also works closely to ensure effective use of the support received from outside agencies – 
Behaviour Support and Ladywood Outreach. 
 
 
 
 
Admission Arrangements 
 
Blackshaw prides itself in being an Inclusive School. In line with current LEA policy a place at 
Blackshaw is available to a child with SEN provided that: 

a) The parents wish the child to attend the school 
b) The child’s special education needs can be met by the school 
c) Other pupils will not be disadvantaged 
d) Resources will be used efficiently. 

 
It is important when registering a child that the parent / carer fills in an information sheet / 
medical information honestly and informs the school of any previously identified special 
needs. 
 
Access to the school environment 
 
Blackshaw is on a level site with easy access to all areas, both inside and outside for children 
with mobility or visual problems.  There are 2 special toileting facilities which include a 
height adjustable changing bed, hoist, shower facility and Closomat toilet.  Ramps have 
been installed where classroom doors open into the playground. Please refere to the 
Accessability Plan and Policy for further guidance. 
 
Access to the National Curriculum 
 
The SEN provision at Blackshaw is based upon the Inclusion statement in the national 
Curriculum 2000 document of 

 Setting suitable learning targets 

 Responding to children’s diverse learning needs 

 Overcoming the potential barriers to learning 
 

All class teachers, the SENCO and SEN support staff carry out an ongoing process of 
assessment, planning and review that recognises each child’s strengths as well as areas for 
improvement.  A rigorous tracking system is in place to identify children who are not making 
the required level of progress.  Strategies which are used to enable access or all children to 
the National Curriculum are: 
 

 Differentiation of the curriculum to match tasks to ability 

 Grouping of children according to ability for literacy and numeracy to ensure that 
tasks are suitably matched to ability. 

 Use of a range of teaching styles which recognise the individual learning styles of the 
children in the class. 

 Use of TA’s to provide additional support within literacy and numeracy lessons. 

 If necessary small withdrawal group of 1:1 teaching by SEN staff. 

 Accessibility to resources to support pupils with sensory or physical difficulties. 

 Alternative means of accessing the curriculum through ICT and the use of specialist 
equipment. 



 Peer group support through mixed ability grouping, paired reading and “buddy” 
systems. 

 Use of positive behaviour modification strategies within the classroom and as part of 
the whole school Behaviour Policy. 

 Use of SEAL (Social and Emotional Aspects of Learning) programmes throughout the 
school. 

 Access to extracurricular clubs, and to the social life of the school. 

 Access to the school’s leaning Mentor and School Nurse for both children and 
parents. 

 In-service training for all staff on the needs of children with SEN. 
 
Access to Information 
 
Information about the school and its various activities can be provided in a range of formats, 
on request, for pupils and prospective pupils who may have problems accessing it in written 
form e.g. by reading aloud, overhead projections and use of diagrams and pictures. 
 
Information about the school is available to all on the school’s own website 
www.blackshawcpschool.co.uk 
 
 
Resource Allocation 
 
Objectives for children with Statements of SEN are delegated directly to the school from the 
LEA.  The school uses the LA funding alongside school’s required funding to employ TA’s and 
Welfare helpers to work specifically with each statement. School provides additional 
funding using Pupil Premium to provide additional support where necessary.  
 
All children with statements receive a “statement check” annually by Ladywood Outreach 
Service. These are funded by the LEA.  The teacher monitors provision made for the child in 
school and makes further recommendations where appropriate.  
 
Money is also delegated from the schools pupil premium to support children with emotional 
and behavioural difficulties.  With this the school employs the Leaning Mentor. 

 
Involvement of Outside Agencies 
 
Blackshaw Primary School prides itself on building positive relationships with outside 
agencies. For those children with statements of SEN or EYAP/ESAP funding the involvement 
of outside agencies is specified in the statement or EEYAP/ESAP advice.  These may include: 
 

 A specialist teacher in the identified area of need 

 A medical service such as a Speech Therapist, Physiotherapist or Occupational Health 
Therapist 

 An Educational Psychologist 
 
Children without additional funding may also receive input from: 
 
The Educational Psychology Service 
A specialist teacher for sensory impairment, for communication disorders or for physical 
disabilities 
The Medical Services including CAMHS 

http://www.blackshawcpschool.co.uk/


The Social Services, especially for Looked After Children (LAC) 
The Traveller Service 
 
Liaison within the school 
 
The SENCO shares information about pupils with SEN with: 
 
Parents and children (depending upon age) 
Class teachers and TA’s and Welfare Assistants if appropriate 
The Senior Management Team 
The member of staff responsible for child protection issues 
The school’s Leaning Mentor  
 
 
INSET Arrangements 
 
Within school there is an ongoing programme of INSET training for all members of staff.  
Staff also attend courses run by the LEA.  The school governors are also informed of courses 
on disability and SEN issues and are invited to attend.  Specialist courses for governors are 
organised by Governor Support. 
 
The SENCO regularly attends courses on SEN issues run by the LEA.  She also attends school 
INSET sessions about other areas of the curriculum so that she is aware of current practices 
in these areas and any future developments which may affect children with SEN. 
 
The SENCO leads INSET sessions for the school staff on specific SEN issues. 

 
Links with other schools 
 
The SENCO and Foundation Stage class teachers arrange visits to the Early Years settings 
when they are informed of a child with SEN who will be starting school at Blackshaw.  When 
a child already has a statement or EEYAP funding they are usually invited to attend the 
child’s Annual Review held during the summer term in the Early Years setting. 
 
At year 6 transition the SENCO provides information on request to the local feeder 
secondary schools about children with SEN who have chosen to go there.  For statemented 
pupils the SENCO arranges a meeting with the SENCO from the chosen Secondary School, 
the class teacher at Blackshaw, the parents and the child during the summer term prior to 
transition. 
 
Staff from Ladywood visit school regularly to provide advice for our staff and to work with 
individual children and advise members of staff. They also provide specialised transition 
arrangements for children identified as SA + and children with statements.  
 
Sharing of good SEN practice takes place through the LA Cluster meetings and through 
access to the Education Exchange. 
 
Partnership with parents 
Partnership plays a key role in enabling children and young people with SEN to 
achieve their potential. Parents hold key information and have knowledge and 
experience to contribute to the shared view of a child’s needs. All parents of children 
with special educational needs will be treated as partners given support to play an 



active and valued role in their child’s education. 
Children and young people with special educational needs often have a unique 
knowledge of their own needs and their views about what sort of help they would like. 
They will be encouraged to contribute to the assessment of their needs, the review and 
transition process. 
The school website contains details of our policy for special educational needs, the 
special educational needs information report including the arrangements made for 
children in our school with special educational needs. 
At all stages of the special needs process, the school keeps parents fully informed and 
involved. We take account of the wishes, feelings and knowledge of parents at all 
stages. 
We encourage parents to make an active contribution to their child’s education 
and have regular meetings each half term to share the progress of special needs 
children with their parents. We inform the parents of any outside intervention, and 
share the process of decision-making by providing clear information relating to the 
education of their child. 
Parents always have access to the SENCO through a school email address and 
parents and children have access to the Learning Platform which has a dedicated 
section to Special Educational Needs. 
 
 
Considering Complaints 
 
If parents believe that their child has a leaning difficulty or behavioural issue at school which 
has not yet been identified by the school, or if they are unhappy with the provision the 
school is making for their child with SEN, they should talk first to the child’s class teacher.  If 
the parents think that the child should be given more support they should raise their 
concerns with the SENCO and Head Teacher.  Most concerns will be resolved in this way.  If 
parent still feel dissatisfied they may choose to raise their concerns with the school’s 
governor responsible for SEN. 
 
Parents may ask the LEA to conduct a statutory assessment/EHCP of their child at anytime.  
The LEA must comply with the request, unless they have made a statutory assessment 
within the previous six months, or unless they conclude, upon examining all the relevant 
available evidence, that a statutory assessment is not necessary.  The LEA will then inform 
the parents.  If the parents disagree with the decision they have the right to appeal to the 
SEN Tribunal within two months of the decision being made. 
 
If the LEA makes a statutory assessment, but decides at the end of that process not to draw 
up a statement of SEN for the child the parents again have the right to appeal to the SEN 
Tribunal. 
 
Links with other services 

 
LEA 
 
Schools Special Needs officer for children with SEN 
Educational Psychology Service 
Specialist Teachers from Ladywood Support Service 
Behaviour Support Service 
Focus LearningSupport Service 
 



The Medical Services 
 
Community Paediatrician 
Community Nurse 
Consultant Child Paediatricians 
CAMHS 
Physiotherapy Service 
Occupational Therapy Service 
Speech & Language Therapy Service 
Halliwell Children’s Centre 
 
Monitoring the Success of the SEN Policy 
 
Evidence of the effectiveness of this policy on progress in learning or improvements of 
behaviour for children with SEN will be shown by: 
 

 Ongoing teacher observations of the child in the daily classroom setting 

 Differentiated short-term planning by the class teacher to meet the child’s needs 

 Records and evidence of the child’s work showing progress towards curriculum 
objectives 

 Evidence of progress towards targets at the IEP reviews 

 More age appropriate scores on standardised testing 

 Records and evidence of the child’s progress towards improving behaviour 

 Discussion at an appropriate level with the child about their progress 

 Discussion with parents about the child’s progress 

 Discussion with outside agencies about the child’s progress 
 
Evaluating the success of the SEN Policy 
 
The success of the policy will result in the needs of all children with SEN being met by: 
 

 Having the systems in place to identify children with SEN as early as possible 

 Making use of good practice in planning for teaching and assessing children with SEN 

 Providing additional intervention if progress is not adequate 

 Encouraging a multi-disciplinary approach wherever possible 

 Pupils at school with SEN are thriving 

 Increased differentiation of the curriculum is provided to meet diverse individual 
needs 

 Staff understand the objectives of their curriculum planning for pupils with SEN 

 Regular monitoring and reviews of individual needs take place with clear records 
kept of action 

 There is evidence that the wishes of the child are considered at an appropriate level 

 Good home/school communication is established and maintained 

 SEN Policy is regularly reviewed, updated and monitored 

 This Policy has been agreed by the Governing Body 

 To assist the Governing Body in fulfilling their duties regarding provision for pupils 
with SEN 

 To work to guidelines set out in the SEN Code of Practice. 
 
 
 



 
 

Staffing and Roles 2014-15 
 
 
 
Mrs Alison Baron                                                                        Headteacher 
Mrs Clare Heyes                                                                         SENCO Governor 
Mrs Dorne Rutter          SENCO/Assistant Headteacher 
Mrs Helen Fergie                                                                        Assistant SENCo 
 
Mrs Emma Alston                                                                         Learning Mentor / TA 
 
Mrs Kelly Alston                                                                             SNA/TA 
Mrs Sarah Collier                                                                           SNA / TA 
Mrs Sharon Edwards-Marsh                                                          TA 
Mrs Ros Green                                                                               TA 
Mrs Lisa Hulme                                                                              SNA 
Mrs Gina Kaneen                                                                           SNA/ TA 
Mrs Lisa Martin                                                                             SNA/TA 
Ms Michelle Walton                                                                      TA 
Mrs Sally Whittaker                                                                       SNA/TA 
Mrs Hilary Worgan                                                                        TA 
 
Outside Agency Links – 
 
Educational Psychologist                                                               Sue Cornwell 
Ladywood Outreach                                                                      Gill Scowcroft                                                                                                  
Behaviour Support Services                                                          Kim Aldred 
School Nurse                                                                                 Nicola Stapleford 
                                                                                                     
 
 
 
 


